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8 Nov 2013

9 Nov 2013

7.00am – 8.00am Breakfast at respective hotels

8.15am Bus departs for NEDFi Convention Centre

9.00am – 10.00am “TOWN HALL STYLE” plenary meeting for all participants

At NEDFi Convention Centre

Welcome Address by Ranjit Barthakur, Chairman - Operation
Smile India

Theme: - “THINK BIG”
Partnerships Involved in the Delivery of Comprehensive Cleft
Care

Moderator: Dr. Bill Magee, Co Founder & Chairman – Operation
Smile Inc.

1. Opening Remarks: Dr. Himanta Biswa Sarma – Hon’ble
Minister of Health & Family Welfare, Govt. of Assam

7.30pm – 9.30pm WELCOME RECEPTION

Dinner at Guwahati Tea Auction Centre



2. Shri. V. S. Bhaskar, IAS; Principal Secretary Health, Govt. of
Assam

3. Mr. Richard Vander Burg, Chief Program Strategist

4. Mr. Sushobhan Dasgupta, Managing Director, Johnson &
Johnson Medical India & VP Diabetes Care Asia-Pacific

5. Mr. Mohit Malhotra, Managing Director, Stryker, APAC

6. Mr. Ajit Varma – Vice President Asia, Operation Smile Inc.

Each presenter will have approximately 5 minutes followed by
“OPEN MIKE” opportunity for all attendees.

10.00am – 10.45am Inauguration of the ICCCC

Shri. Tarun Gogoi – Hon’ble Chief Minister of Assam
in the presence of Shri Dr. Himanta Biswa Sarma – Hon’ble
Minister of Health & Family Welfare, Govt. of Assam

Welcome Address – Mr Ranjit Barthakur
Honour participating countries to ICCCC

10.45am – 11.15am Tea / Coffee Break

11.30am -12.45pm Models of Cleft Care Delivery

Models of Cleft Care Delivery

Moderator : Dr. Sam Fuller Recognition by Dr. Jan Lilja

Session 1 (90 min)
Models of Global

Speaker Organization

15 min Dr. Ruben Ayala (PANAMA) Operation Smile Inc.
15 min Dr. Rashmi Taneja (INDIA) Operation Smile India
15 min Mr Alexander Gross

(GERMANY)
German Cleft Children’s Society

15 min Rebecca Wang (TAIWAN) Chang Gung Memorial / Noordhoff
Craniofacial Foundation

10 min Q & A

12.45pm – 1.45pm Lunch

Audio-Video Shows and Photographic Exhibition

1.45pm – 2.00pm Assemble Back



2.00pm – 3.30pm Learning from the Masters – Simultaneous Session

Anesthesia – Seminar Room
Moderator : Dr. Sheetal  Jagtap Recognition by Ms. Geeta Gopalakrishnan

20 min Dr. Richard Berlin (USA) Best Global Practices
20 min Dr. Chris Cressy (SWEDEN) The Pediatric Airway
10 min Dr. Sheetal R Jagtap (INDIA) Neonatal Airway Management
10 min Dr. Pranjal Bora (INDIA) 10,000 Safe Surgeries in Assam
10 min Dr. Manuel J. Gonzaga ii

(PHILLIPINES) read by Dr.
Gaston Echaniz (SPAIN)

Preventing Sevoflurane-Induced Emergence
Agitation Among Pediatric Patients

10 min Q & A

Dental / Orthodontics – Conference Room
Moderator : Prof. O. P. Kharbanda Recognition by Bobby Manzano
20 min Dr. Eric Cembrano (PHILIPPINES) PNAM and Speech Aids
10 min Dr. Gaurav Deshpande (INDIA) NAM Solutions for Developing Regions
10 min Dr. Aalok Puri (INDIA) Assessment of Dental Arch Relationship
10 min Dr. Rasika Jagtap (INDIA) Dental Management, Protocols, and

Challenges in Assam

Surgery - Auditorium
Moderator : Dr. Rashmi Taneja Recognition by Dr. Manish Ghosh
20 min Dr. Jan Lilja (SWEDEN) Cleft Palate Repair
20 min Dr. Bill Magee (USA) Cleft Lip Repair
20 min Dr. Krishna Shama Rao (INDIA) Contemporary Craniofacial Surgery In

India
10 min Dr. Luis Bermudez (COLOMBIA) Neonatal Cleft Lip Repair
10 min Dr. JoJo Cembrano (PHILIPPINES) Management of Rare Orofacial Clefts

10 min Dr. Drew Schnitt (USA) Craniofacial Surgery and Challenges in
the Developing World

Q&A

Nutrition Program & Other Community-Based Initiatives – Seminar Room
Moderator : Dr. Ruben Ayala                                     Recognition by ------------------

--------
20
min

Dr JN Sarma (INDIA) Nutritional Issues and Medical Problems in
Children with Cleft

20
min

Dr. Bhabesh Doley (INDIA) Overcoming the challenge of malnourished
cleft patients - GC4 Nutrition Program

10
min

Ms Rebecca Deori (INDIA) Nutrition Program Logistics

10
min

Ms Runa Rafique (INDIA)
Ms Margot Neufeld (USA)

New Technologies (Mob phone) in
Outreach Nutrition Programs

10
min

Dr. Alex Campbell (USA) Anthropometic Measurements and
Nutritional Assessment as a Predictor of
Surgical Risk

20
min

Discussion



5 min Q & A

3.30pm – 4.00pm Tea Break Lawn
4.00pm – 5.30pm Important Aspects - Simultaneous Sessions

6.00pm – 8.00pm 10th year Celebrations & Award Ceremony
Shri. Tarun Gogoi – Hon’ble Chief Minister of Assam
Welcome Address – Ranjit Barthakur, Chairman – Operation
Smile India
Importance of Cleft Care for Children – Ms. Nandana Sen
Awards

Information  Technology /  Research and Outcomes – Conference Room
Moderator: Dr. P. Ahmed                                    Recognition by Kathy Magee

8 min Dr. Alex Campbell (USA) R&O in Developing Regions
8 min Dr. Ruben Ayala (PANAMA) Global Technologies
8 min Mr Behram Sethna (INDIA) Corporate Social Responsibility: TCS

Patient Care System
8 min Dr. Margarita Ramos (USA) Examining the Impact of Cleft Care
8 min Dr. Bjorn Shonmeyr (SWEDEN) Lessons Learned Cleft Missions - Impact

of Patient Education
8 min Ms Lisa Wendby (SWEDEN) Analysis of the Percentage of Patients

Returning for Cleft Palate Repair
Following Cleft Lip Repair

8 min Ms Mitali Sharma (INDIA) Patterns of Speech Errors in Assamese
Cleft-Palate Individuals

8 min Dr. Gaurav Deshpande (INDIA) Midline Cleft of Upper Lip: Review and
Surgical Repair

8 min Dr. Petra Peterson (SWEDEN) Hearing in Patients with Cleft Palate,
With or Without Cleft lip (CP+-L)

8 min Dr. Rangnath Jhawar  (INDIA) GC4 - An Emerging Institute for
Comprehensive Cleft Surgery Training
Across the Globe

10 min Q& A

Nursing as a Success Factor - Auditorium
Moderator : Dr. Rajeev Kapur                              Recognition by Ms. Rebecca Winsor

20 min Ms Carolyn Bennett (USA) Surgical Nursing
20 min Ms Linda Bucher (USA)

Ms Madhavi Chikhale (INDIA)
Nursing Leadership

20 min Ms Kristin Lay (USA)
Ms Gunilla Loof (SWEDEN)

Nursing Education

20 min Ms Cindi Raglin (USA) /
Mr Biju Abraham (INDIA)

Quality Assurance

10 min Roundtable Discussion



Dinner

10 Nov 2013

7.00am – 8.00am Breakfast at Respective Hotels

8.15am Buses Leave for NEDFi Convention Centre

9.00am – 10.10 am Plenary Session

Theme: “Sustainable Partnerships through Volunteerism”

Opening Remarks: Ms. Kathy Magee

1. Shri. Manish Thakur, IAS; Mission Dir NRHM, Assam

2. Mr. Dalip Pande – Director- Partnerships, OS India

3. Dr. Drew Schnitt – Plastic Surgeon, USA

4. Dr. Rajeev Kapur – Chief Medical Officer, Operation Smile
India

5. Dr. Sam Fuller , USA

( 8 mins each)

10.00am – 11.00 am Unlocking the Power of Young Leadership

11.00am – 11.15am Tea Break

11.15am – 12.45pm Challenges of Cleft Care

Unlocking the Power of Young Leadership
Moderator : Kathy Magee (USA) Recognition by; Ms. Kalpana Sen
Session 4 (60 min) Speaker Topic

Operation Smile Inc.
8 min Dr. Ruben Ayala (PANAMA) Operation Smile Student

Programs
8 min Mr Abhishek Sengupta (INDIA) Operation Smile India Youth

Leadership
8 min Dr. Carolina Restrepo (COLOMBIA)

Video Presentation with commentary
by Mr. Rafiur Rahman (INDIA)

GC4 Patient Counselors

8 min Mr Rafiur Rahman (INDIA) GC4

8 min Ms Alison Smyth Volunteer
8 min Sarla Birla Gyan Jyoti School



Surgery – Auditorium
Moderator : Dr Drew Schnitt Recognition by Dr. Sam Fuller

7 min Dr. Tertius Venter (SOUTH AFRICA) The Power of Beauty. Why
Repair Cleft Lip and Palates.

7 min Dr. Shyham Sheth (INDIA) Comprehensive Cleft Care =
Confident Person

15 min Dr. Hiteswar Sharma (INDIA)
Dr. Alex Campbell (USA)

Guwahati Comprehensive Cleft
Care Center

15 min Dr. JoJo Cembrano (PHILLIPINES) Cleft Care in the Southern
Philippines

15 min Dr. Krit Khwanngern (THAILAND) Changmai Cleft Center
15 min Dr. Shankar Rai (NEPAL) Nepal Cleft Center
15 min Dr. Anil Madaree (SOUTH AFRICA) Cleft Care Around Africa

Anesthesia – Seminar Room
Moderator : Dr Richard Berlin Recognition by Mr. Sushoban Dasgupta
15 min Dr. Peter Frykholm (SWEDEN) Pediatric Fiberoptic Intubation and

Optimizing Anesthesia for Cleft Surgery
15 min Dr. Sheetal R Jagtap (INDIA) Anesthetic Challenges in Cleft Lip and

Palate Surgery
10 min Dr. Chris Cressy (SWEDEN) Safe Intubation of  the Difficult Pediatric

Airway
10 min Dr. Igor Voytsehovsky (RUSSIA) Regional Anesthesia in Children
10 min Ms Gunilla Loof (SWEDEN) Nurse Anesthestists

Multidisciplinary Care – Conference Room
Moderator : Dr Petra Peterson Recognition by Mr. Gurdeep Singh

20 min Ms Lissi Raud Westernberg
(SWEDEN)
Dr. Petra Peterson (SWEDEN)

A Multidisciplinary Approach of
Treating Velopharyngeal
Insufficiency - Speech Evaluation
and Surgery

10 min Ms Sreemoyee Raina Sharma
(INDIA)

Child Life Programs in Developing
Regions

10 min Ms Mitali Sarma (INDIA) Speech Therapy Programs at GC4
10 min Ms Lalrimawi Simte (INDIA)

Ms Arem Chiru (INDIA)
Nutritional Education for Families

10 min Ms Roni Thiyam (INDIA)
Ms Vahnu Kipgen (INDIA)

New Procedure for Steam
Sterilization
Creating a GC4 Form Bank

12.45 pm – 1.30 pm Simultaneous Sessions

Patient Mobilization & Education – Seminar Room
Moderator :                                    Recognition by Dr. Rashmi Taneja

8 min Ms Kathy Magee (USA) Expanding Care
8 min Ms Runa Rafique  (INDIA) Patient Recruitment
8 min MsJonashree Das  (INDIA) Patient Care
8 min Dr. Alison Smyth (USA) Resource Collection
8 min Ms Maria de la Torre (UK) Education



Marketing,  Branding and Fund Raising – Conference Room

Moderator : Ms Geeta Gopalakrishna Recognition by Mr. Mohit Malhotra

10 min Mr Dalip Pande (INDIA)

10 min Ms Malin Forsgren (SWEDEN)

10 min Bobby Manzano (PHILLIPINES)

10 min Shri. M Thakur, IAS, Mission Director,
NRHM Assam

1.30pm – 2.15pm Lunch
2.15pm – 2.30pm Assemble Back

2.30pm – 3.30 pm ROAD AHEAD

Surgical Tips and Tricks - Auditorium

Moderator : Dr. Luis Bermudez Recognition by Dr. Jan Lilja

5 min Dr. Alex Campbell (USA)
Dr. Carolina Restrepo (COLOMBIA)

GC4 Techniques:
Algorithmic Approach to Unilateral
Cleft Lip Repair

5 min Dr. Ben P. Lai (TAIWAN) A Modification of RA Cheiloplasty to
Improve of the Shape of Cupid’s
Bow

5 min Dr. Jayanth BS (INDIA) The Enigma of Cleft Lip Notching:
Quovadis

5 min Dr. Hiteswar Sharma (INDIA) GC4 Techniques:
Bilateral Cleft Lip Repair

5 min Dr. Gaurav Deshpande (INDIA) GC4 Techniques:
Cleft Palate Repair – Radical
Intravelar Veloplasty

5 min Dr. Luis Bermudez (COLOMBIA) Cleft Palate Repair – Pushback
Technique

5 min Dr. Sunil Richardson (INDIA) Cleft Rhinoplasty

5 min
Dr. Mikhail Kolybelkin (RUSSIA)

Early Simultaneous Closure of Cleft
Lip and Palate: Pros and Cons

5 min Dr. Sunil Richardson (INDIA) Anterior Maxillary Distraction for
Retruded Cleft Maxillae. Indications,
Technique and Results

5 min Dr. Manikandhan Ramanathan
(INDIA)

Morphometric Distraction
Osteogenesis for Facial Asymmetry

5 min Dr. Mohammad Shakeel (INDIA) The Beauty of Kashmir and its
Children



(Discussion for all participants)

1. Cleft Care Model for developing countries like India
2. Public Private Partnerships as a viable model for

comprehensive cleft care
3. Management of cost of cleft care in developing countries

a. Mr Ranjit Barthakur f. Dr. Badri Rayamajhi
b. Mr Alexander Gross g. Mr Michael Wu
c. Dr. Ruben Ayala h. Dr. Sunil Richardson
d. Dr. Sam Fuller I i. Mr Ajit Varma
e. Dr. Anil Madaree j. Bill Magee


